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Agenda

Discussion15

Recap5

Excercise 210

Recap5

Excercise 110

Intro15

Intro

Effects of individual compensation 
systems on team motivation

Workshop

The Team

Mary the Manager Anne
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Bob Carl

Dave Elsie

Fred Georges
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Jackie Luke

The Team

Annual Team Evaluations
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dkfsldkjf
• canard a l’orange
• crême brulée
• clean kitchen

• canard a l’orange
• crême brulée
• clean kitchen

�



5



6

Fred, do you 
want to help 

me? 
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Excercise 1

How to discourage 
team work?

Solutions for proposed 
problem situation

Red cardsGreen cards

10 minutes
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Recap

5 minutes

Excercise 2

Move cards to next table

1 person moves with the cards

Green cards:

Solutions for proposed problem situation

10 minutes

Recap

5 minutes

Discussion


